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BACKGROUND
G20 Finance Ministers and Central Bank
Governors asked the Financial Stability
Board (FSB) to review how the financial
sector can take account of climate-related
issues.
The FSB established the Task Force on
Climate-related Financial Disclosures (TCFD)
to develop recommendations for more
effective climate-related disclosures that:

Industry Led and Geographically Diverse
Task Force
The Task Force’s 31 international members, led by
Michael Bloomberg, include providers of capital,
insurers, large non-financial companies, accounting
and consulting firms, and credit rating agencies.

‒ could “promote more informed investment,
credit, and insurance underwriting
decisions” and,
‒ in turn, “would enable stakeholders to
understand better the concentrations of
carbon-related assets in the financial sector
and the financial system’s exposures to
climate-related risks.”
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PUBLISHED REPORTS
The Task Force’s report and supporting materials were published in June 2017.

The report provides context,
background, and the general
framework for climate-related
financial disclosures—it is
intended for broad audiences.

The annex provides supplemental
guidance to the following industries:
Financial: Banks, Insurance
Companies Asset Managers, Asset
Owners
Non-financial: Energy,
Transportation, Materials and
Buildings, Agriculture, Food, and
Forest Products

The technical supplement is a
further level of detail that can
be helpful for companies in
considering scenario analysis.
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FOCUS ON FINANCIAL IMPACT
OPPORTUNITIES

RISKS
Transition

Policy and Legal
‒ Carbon pricing and reporting obligations
‒ Mandates on and regulation of existing
products and services
‒ Exposure to litigation

Resource
Efficiency

‒ Use of more efficient modes of transport
and production and distribution processes
‒ Use of recycling
‒ Move to more efficient buildings
‒ Reduced water usage and consumption

Technology
‒ Substitution of existing products and
services with lower emissions options
‒ Unsuccessful investment in new
technologies

Energy
Source

‒
‒
‒
‒

Products
& Services

‒ Development and/or expansion of low
emission goods and services
‒ Development of climate adaptation and
insurance risk solutions
‒ Development of new products or services
through R&D and innovation

Markets

‒ Access to new markets
‒ Use of public-sector incentives
‒ Access to new assets and locations needing
insurance coverage

Resilience

‒ Participation in renewable energy programs
and adoption of energy-efficiency measures
‒ Resource substitutes/diversification

Market
‒ Changing customer behavior
‒ Uncertainty in market signals
‒ Increased cost of raw materials
Reputation
‒ Shift in consumer preferences
‒ Increased stakeholder concern/negative
feedback
‒ Stigmatization of sector

Physical

‒ Acute: Extreme weather events
‒ Chronic: Changing weather patterns and
rising mean temperature and sea levels

Strategic Planning
Risk Management
Financial Impact

Revenues
Expenditures

Income
Statement

Cash Flow
Statement

Balance
Sheet

Use of lower-emission sources of energy
Use of supportive policy incentives
Use of new technologies
Participation in carbon market

Assets & Liabilities
Capital & Financing
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DISCLOSURE RECOMMENDATIONS
The Task Force developed four widely-adoptable recommendations on climaterelated financial disclosures that are applicable to organizations across sectors and
jurisdictions.
The recommendations are structured around four thematic areas that represent
core elements of how organizations operate:
Governance
Strategy
Risk
Management
Metrics
and
Targets

Governance
The organization’s governance around climate-related risks and
opportunities
Strategy
The actual and potential impacts of climate-related risks and
opportunities on the organization’s businesses, strategy, and
financial planning
Risk Management
The processes used by the organization to identify, assess, and
manage climate-related risks
Metrics and Targets
The metrics and targets used to assess and manage relevant
climate-related risks and opportunities
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11 RECOMMENDED DISCLOSURES
The four recommendations are supported by specific disclosures organizations should
include in financial filings or other reports to provide decision-useful information to
investors and others.
Governance

Strategy

Risk Management

Metrics and Targets

Disclose the organization’s
governance around climate-related
risks and opportunities.

Disclose the actual and potential
impacts of climate-related risks and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information is
material.

Disclose how the organization
identifies, assesses, and manages
climate-related risks.

Disclose the metrics and targets
used to assess and manage relevant
climate-related risks and
opportunities where such
information is material.

Recommended Disclosures

Recommended Disclosures

Recommended Disclosures

Recommended Disclosures

a) Describe the board’s oversight of

a) Describe the climate-related risks
and opportunities the
organization has identified over
the short, medium, and long
term.

a) Describe the organization’s
processes for identifying and
assessing climate-related risks.

a) Disclose the metrics used by the
organization to assess climaterelated risks and opportunities in
line with its strategy and risk
management process.

b) Describe the impact of climaterelated risks and opportunities on
the organization’s businesses,
strategy, and financial planning.

b) Describe the organization’s
processes for managing climaterelated risks.

b) Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 greenhouse
gas (GHG) emissions, and the
related risks.

c) Describe the resilience of the
organization’s strategy, taking
into consideration different
climate-related scenarios,
including a 2°C or lower scenario.

c) Describe how processes for
identifying, assessing, and
managing climate-related risks
are integrated into the
organization’s overall risk
management.

c) Describe the targets used by the
organization to manage climaterelated risks and opportunities
and performance against targets.

climate-related risks and
opportunities.

b) Describe management’s role in

assessing and managing climaterelated risks and opportunities.
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KEY ELEMENTS OF DISCLOSURE RECOMMENDATIONS
Location of Disclosure
– The Task Force recommends that organizations provide climate-related financial disclosures in
their mainstream (i.e., public) annual financial filings.
– The recommendations were developed to apply broadly
across sectors and jurisdictions and do not supersede
national disclosure requirements for financial filings.
– If certain elements are incompatible with national disclosure
requirements, the Task Force encourages organizations to
disclose those elements in other official company reports.

Financial Filings

Required annual reporting
packages in which organizations
deliver their audited financial
results under the laws of the
jurisdictions in which they operate.
Other Official Company Reports

– Organizations in the four non-financial groups that have
more than one billion U.S. dollar equivalent (USDE) in annual
revenue should consider disclosing strategy and metrics and
targets information in other reports when the information is
not deemed material and not included in financial filings.

Should be issued at least annually,
widely distributed and available to
investors and others, and subject to
internal governance processes that
are the same or substantially
similar to those used for financial
reporting.
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KEY ELEMENTS OF DISCLOSURE RECOMMENDATIONS (CONTINUED)
Principle of Materiality
– The disclosures related to the Strategy and Metrics and Targets recommendations are subject to
an assessment of materiality.
– The disclosures related to the Governance and Risk Management recommendations are not
subject to an assessment of materiality and should be provided because many investors want
insight into the governance and risk management context in which organizations’ financial and
operating results are achieved.

Scenario Analysis
– The Task Force encourages forward-looking information
through scenario analysis—a useful tool for considering and
enhancing resiliency and flexibility of strategic plans.
– Many investors want to understand how resilient
organizations’ strategies are to climate-related risks.
– Recommended disclosure (c) under Strategy and the related
guidance asks organizations to describe the resilience of
their strategies, taking into consideration different climaterelated scenarios, including a 2°C or lower scenario.

2°C Scenario
Provides a common reference point
that is generally aligned with the
objectives of the Paris Agreement.
Scenario Analysis Threshold
The Task Force established a threshold
for organizations that should consider
conducting more robust scenario
analysis to assess the resilience of their
strategies (those in the four nonfinancial groups with more than 1B
USDE in annual revenue).
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GROWING SUPPORT FOR TCFD AND ITS WORK
February
2017

The FSB welcomed a proposal by the Task Force to continue its work until at least
September 2018, with a focus on promoting and monitoring adoption of the TCFD’s
recommendations, and to deliver a status report to the FSB.

June
2017

When the Task Force released its disclosure recommendations in June 2017, it did so
with the support of over 100 CEOs.

December At French President Emmanuel Macron’s One Planet Summit, Governor Mark Carney
and Mike Bloomberg advanced the discussion around the TCFD and announced over
2017
230 supporters.

July
2018
August
2018

As the Task Force was drafting its 2018 status
report, the FSB requested a second status report be
delivered in mid 2019.

Number of TCFD Supporters
400+
237

Based on continued efforts of Task Force members
and others, the TCFD now has over 400 supporters.

The 2018 status report will be released on September 26, 2018.

101

August 2018

One Planet Summit
December 2017

Release of TCFD Report
June 2017
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WHERE ARE CURRENT SUPPORTERS?
As of September 2018, over 420 companies, financial institutions, regulatory bodies and government
entities have expressed their support for the TCFD, including over 200 financial firms responsible for
assets of more than $90.5 trillion.

Europe: 214
North America: 85

Asia Pacific: 58
Middle East & Africa: 8

South America: 15

Oceania: 32
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SELECT INDUSTRY SUPPORT
Banking

53

Asset
Owner

Asset
Manager

59

67

Stock
Exchange

Metals &
&
Metals
Mining
Mining

10
10

23

Oil, Gas &
Energy

Real Estate

8

13

Insurance

Utilities

25

13

Chemicals

Materials &
Buildings

Industrials

10

7

6

Electrical
Equipment

Transport

6

9

Household
Products

4

Textiles &
Apparel

IT

7

Paper &
Forest
Products

Tech,
Hardware
Food &
& Storage7
Beverage

2

9

4

Food &
Beverage

9
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BENEFITS OF SUPPORTING AND IMPLEMENTING THE TCFD
Some of the potential benefits associated with supporting and implementing
the Task Force’s recommendations include:
‒ easier or better access to capital by increasing investors’ and lenders’
confidence that the company’s climate-related risks are appropriately
assessed and managed
‒ more effectively meeting existing disclosure requirements to report
material information in financial filings
‒ increased awareness and understanding of climate-related risks and
opportunities within the company resulting in better risk management and
more informed strategic planning
‒ proactively addressing investors’ demand for climate-related information in
a framework that investors are increasingly asking for, which could
ultimately reduce the number of climate-related information requests
received
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HOW AND WHEN TO SUPPORT
• Visit www.fsb-tcfd.org  Supporters tab  Fill out
form to become a supporter
– The Secretariat will reach out to answer any final
questions and confirm support
• Or email secretariat@fsb-tcfd.org directly with
questions or to confirm support
• Submit confirmation by September 20

WHO CAN BECOME A SUPPORTER?
• Corporations with publicly listed debt or equity
• Financials: banks, asset managers, insurers, asset owners
• Other market stakeholders: stock exchanges, securities
and industry regulators, government organizations
• Supporting initiatives:
• Membership organizations working with members
on implementing the TCFD who also confirm a
significant number of companies for support
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RESOURCES TO GET STARTED
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BEGINNING THE JOURNEY – ILLUSTRATIVE ROADMAP
For organizations in early stages of assessing climate-related risks and opportunities, it
may be helpful to develop a roadmap for implementing the recommendations.
Year 1

Year 2

Year 3

• Compare current disclosures to the
recommendations, especially
Governance and Risk Management,
and identify alignment and gaps

• Implement new processes for
information and data collection and
reporting

• Calculate and use metrics for
assessing climate-related risks and
opportunities

• Identify metrics useful for assessing
climate-related risks and
opportunities

• Integrate scenario analysis into
strategic planning and/or risk
management frameworks

• Adjust data collection to support
metrics

• Disclose information related to
Governance and Risk Management
recommendations

• Determine information and data
needs and process changes
• Begin evaluating metrics for
assessing climate-related risks and
opportunities
• Incorporate climate-related risks
into risk identification and
assessment process as needed
• Assign oversight to board
committees and management as
needed
• Disclose information related to
Governance and Risk Management
recommendations or disclose
intention to implement the TCFD
recommendations

• Identify climate-related risks and
opportunities and assess whether
they are material
• Identify relevant climate-related
scenarios and consider how those
scenarios might affect the
organization

• Disclose information related to
Strategy and Metrics and Targets
recommendations, where the
information is material

• Disclose information related to
Governance and Risk Management
recommendations and item (a) of
the Strategy recommendation,
where the information is material
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CURRENT AND PLANNED ACTIVITIES
Since its report was issued, the Task Force has been focused on promoting adoption of
the recommendations through the activities described below.

Current and Planned Activities
Held a two-day conference in 2017 in
collaboration with the Bank of England on
scenario analysis as well as large events in
New York City and Tokyo in 2018.
Conducting preparer workshops around the
world to support implementation.
Speaking at conferences to build awareness
and understanding of the TCFD
recommendations.

Engaging with companies working on
implementation of the recommendations to
clarify expectations.
Promoting availability of public tools and
resources.

Supporting formation of “preparer forums” for
companies to address implementation issues
and improve their disclosure.
Working with industry associations and NGOs
to support collaboration on improved
disclosure and engagement with investors.
Engaging with financial and non-financial
companies, investors, industry associations,
NGOs, and others to gain additional support
for the recommendations.
Supporting integration of the TCFD
recommendations into existing climate-related
reporting frameworks.
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APPENDIX

TASK FORCE MEMBERS
Chair and Vice-Chairs
Michael Bloomberg
Chairman
Founder and President
Bloomberg L.P.
Yeo Lian Sim
Vice-Chair
Special Adviser
Singapore Exchange

Denise Pavarina
Vice-Chair
Managing Officer
Banco Bradesco

Graeme Pitkethly
Vice-Chair
Chief Financial Officer
Unilever

Christian Thimann
Vice-Chair
Group Head of Strategy,
Sustainability and Public
Affairs
AXA

Members
Jane Ambachtsheer
Partner, Chair –
Responsible Investment
Mercer

Matt Arnold
Managing Director and
Global Head of Sustainable
Finance
JPMorgan Chase & Co.

Wim Bartels
Partner Corporate
Reporting
KPMG

Bruno Bertocci
Managing Director, Head of
Sustainable Investors
UBS Asset Management

David Blood
Senior Partner
Generation Investment
Management

Richard Cantor
Chief Risk Officer
Moody’s
Chief Credit Officer
Moody’s Investor Service

Koushik Chatterjee
Group Executive Director,
Finance and Corporate
Tata Group

Brian Deese
Global Head of
Sustainable Investing
BlackRock

Eric Dugelay
Global Leader, Sustainability
Services
Deloitte

Liliana Franco
Director, Accounting
Organization and
Methods
Air Liquide Group

Takehiro Fujimura
General Manager
Corporate Sustainability
Department
Mitsubishi Corporation

Udo Hartmann
Senior Manager, Group
Environmental Protection
& Energy Management
Daimler

Neil Hawkins
Corporate Vice President
and Chief Sustainability
Officer
The Dow Chemical
Company

Thomas Kusterer
Chief Financial Officer
EnBW

Diane Larsen
Audit Partner, Global
Professional Practice
EY

Stephanie Leaist
Managing Director, Head
of Sustainable Investing
Canada Pension Plan
Investment Board

Eloy Lindeijer
Chief, Investment
Management
PGGM

Ruixia Liu
General Manager, Risk
Department
Industrial and Commercial
Bank of China

Giuseppe Ricci
Chief Refining & Marketing
Officer
ENI

Martin Skancke
Chair, Risk Committee
Storebrand

Steve Waygood
Chief Responsible Investment
Officer
Aviva Investors

Martin Weymann
Head Sustainability,
Political & Emerging Risk
Management
Swiss Re

Fiona Wild
Vice President, Sustainability
and Climate Change
BHP Billiton

Michael Wilkins
Managing Director,
Environment & Climate
Risk Research
S&P Global Ratings

Jon Williams
Partner, Sustainability and
Climate Change
PwC

Special Adviser
Russell Picot
Chair, Audit and Risk Committee, LifeSight
Board Chair, HSBC Bank (UK) Pension Scheme Trustee
Former Group Chief Accounting Officer
HSBC
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ILLUSTRATIVE IMPLEMENTATION PATH
The TCFD expects that reporting of climate-related risks and opportunities will evolve over time as
organizations, investors, and others contribute to the quality and consistency of the information
disclosed.
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